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Welcome to the second round of p
public meetings
g for the Grand Crossingg Rail
Project – thank you for taking the time to join us. This evening, we will
provide you with information about the Grand Crossing Rail Project and why
it’s needed. We will also introduce the Range of Alternatives that the Project
Team has developed to address some of the rail‐related transportation
issues in the community and describe how those alternatives will be
evaluated.
evaluated
Most importantly, we hope to hear YOUR input on the Range of Alternatives,
which will help us determine which potential solutions merit further
consideration.
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Your feedback is vital to buildingg a better transportation
p
system
y
for the
community and region. The Grand Crossing Rail Project team is using the
Context Sensitive Solutions process to develop an Environmental Impact
Statement, or EIS, for the project. This process engages all project
stakeholders, including neighborhood residents, elected officials,
community and business leaders, interest groups, other government
agencies and anybody who interacts with the railroads and roadways in the
agencies,
project study area. The intent is to identify and have a clear understanding
of the community’s transportation concerns.
Your valuable input will help shape a solution for the Grand Crossing Rail
P j t that
Project
th t best
b t balances
b l
the
th ttransportation
t ti needs
d off this
thi project
j t with
ith the
th
concerns and values of your community.
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CREATE stands for Chicago
g Region
g
Environmental and Transportation
p
Efficiency Program, a first‐of‐its‐kind partnership between the Federal
Highway Administration, State of Illinois, City of Chicago, Metra, Amtrak,
and the nation’s freight railroads. A project of regional and national
significance, CREATE consists of 70 separate yet interrelated projects,
including roadway and rail overpasses and underpasses, improvements to
existing viaducts and grade crossings
crossings, and upgrades to tracks
tracks, switches
switches, and
signal and dispatch systems.
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For almost 150 yyears, Chicago
g has been the nation's rail hub due to its
location at the center of the North American railroad network. Each day,
nearly 1,300 freight and passenger trains pass through the region.
Chicago handles one‐fourth of the nation's freight rail traffic, or 37,500
railcars each day, with this number expected to nearly double by 2020.
Chicago also is Amtrak
Amtrak’ss primary intercity rail hub outside the Northeast
Corridor, with nearly all of its long‐distance and intercity passenger rail
services in the Midwest terminating at Union Station. In Illinois, Amtrak
service operates almost entirely on freight‐owned track and has been
increasingly affected by conflicts with freight operations resulting from
growing rail traffic. Ridership is also growing on Metra commuter rail
service, further worsening capacity and congestion issues on the region’s rail
network.

6

Because of the manner in which train tracks currently intersect with each
other
h and
d with
i h roads,
d and
db
because tracks
k are shared
h db
by freight
f i h and
d
passenger trains, it can now take up to 30 hours for freight trains to pass
through the Chicago region. Delays in rail freight, including at grade
crossings, threaten the economic vitality of the region, lead to increased
traffic congestion on roadways, generate air pollution, raise safety concerns,
and adversely affect the reliability and speed of passenger rail service.
Th infrastructure
The
i f t t
iimprovements
t completed
l t d under
d th
the CREATE P
Program will
ill
increase efficiency of freight and passenger rail service throughout the
region.
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For Chicago residents, CREATE will mean reduced traffic delays, shorter
commute times,
i
b
better air
i quality,
li and
d iincreased
d public
bli safety.
f
FFor workers
k
and businesses region‐wide, it will mean more jobs and economic
opportunity.
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The Grand Crossingg Rail Project
j
is one component
p
p
project
j
of the overall
CREATE Program. Every day, six Amtrak trains on the Illini, Saluki, and City of
New Orleans lines pass through Chicago’s south side, coming from
Champaign, Carbondale, Memphis, and New Orleans. The route they
currently travel is congested and does not provide direct access into Union
Station, causing delays for rail passengers.
The Grand Crossing Rail Project will examine an alternate, less congested
route that would enable Amtrak trains to travel directly into Union Station,
reducing delays for rail passengers and freight trains.
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The studyy area is located on Chicago’s
g South Side, between Pershingg Road
th
and 115 Street. It includes neighborhoods along portions of the Canadian
National Railway – or CN – and Norfolk Southern – or NS – rail lines,
including the area where these two lines intersect near East 75th Street at
Grand Crossing.
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Currently,
y Amtrak’s Illini, Saluki, and Cityy of New Orleans trains travel a
roundabout and congested route through the South Side of Chicago. Because
the existing rail infrastructure lacks a direct connection between the tracks
that these trains use and those that lead into and out of Union Station,
trains must make a time‐consuming backup move to pull into and out of
Union Station. On their way, they also pass through a congested rail crossing
at 16th Street,
Street which frequently makes these trains late and worsens
congestion throughout the rail system. Together, these issues add 19
minutes to the schedule.
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To remedyy this situation, the Project
j
Team is developing
p g potential
p
solutions
to meet the transportation needs that are the focus of the Grand Crossing
Rail Project. These include identifying alternate routes for Amtrak’s Illini,
Saluki, and City of New Orleans trains, as well as infrastructure
improvements to make these options feasible.
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As part of this project, IDOT will prepare an Environmental Impact
S
Statement,
or EIS.
EIS Federal
F d l law
l requires
i that
h an EIS be
b prepared
d for
f federally‐
f d ll
funded projects that could potentially affect the quality of the human and
natural environment. When it is complete, the EIS will identify the solution –
called the “Preferred Alternative” – that will best address the transportation
issues, and then detail how this solution was selected.
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The EIS will state the purpose of the Grand Crossing Rail Project and will
d il the
detail
h needs
d that
h the
h proposed
d action
i will
ill address.
dd
Th
Then, the
h EIS will
ill
document the alternatives that were developed and evaluated to meet the
project’s purpose and need. It also will explain the potential impacts and
benefits resulting from the project and identify ways to avoid or lessen the
potential negative impacts. Finally, the EIS will describe how stakeholders
were engaged in the decision‐making process and how the local
community’s concerns and values were factored into the proposed solution.
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The Project Team has developed an initial Range of Alternatives for the
project.
j
This
Thi Range
R
off Alternatives
Al
i
will
ill be
b screened
d to determine
d
i which
hi h
alternatives will be evaluated in detail in the Draft EIS. The following slides
summarize the proposed improvements the Project Team is considering, and
how they fit together to form alternatives that can be analyzed and
compared in the Draft EIS.
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Prior to initiatingg the Grand Crossingg Rail Project
j
EIS, the CREATE Feasibilityy
Study was completed for the overall CREATE Program. As part of the
feasibility study, different potential routes into Union Station for Amtrak’s
Illini, Saluki, and City of New Orleans trains were considered. These included
the current route along the CN line, and the other existing Amtrak routes
into and out of Union Station from the south along tracks owned by other
freight railroads such as BNSF,
BNSF Union Pacific,
Pacific and Norfolk Southern.
Southern
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In coordination with Amtrak and the various freight
g railroads, it was
determined that the Norfolk Southern, or NS, route is the only other feasible
option for re‐routing these trains away from the congested 16th Street
crossing on the CN line and providing direct access into Union Station from
the south. The alternatives presented here tonight are all located within the
NS corridor, shown in orange.
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The Project
j
Team is consideringg two main groups
g p of alternatives for the
Grand Crossing Rail Project – a No Build, or “do nothing,” alternative, and
several Build Alternatives.
Under the No Build Alternative, Amtrak’s Illini, Saluki, and City of New
Orleans trains would continue to take the same route that they do today,
following the CN line and backing into and out of Union Station
Station.
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Under each of the Build Alternatives, these Amtrak trains would be re‐
routed from the CN to the NS route, pulling directly into and out of Union
Station.
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To enable this change,
g the Build Alternatives all will involve track and rail
signal work required to re‐route Amtrak trains to the NS line, as well as
related bridge work and potential viaduct and street closures. These
infrastructure improvements will occur throughout the Grand Crossing Rail
Project study area but will be focused in two locations: in the northernmost
portion of the study area between Pershing Road and 63rd Street, and
farther south in the area between 63rd Street and 83rd Street.
Street
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In both the north and south areas, the Project
j
Team is consideringg two
alignments. In the South area, the South 1 alignment would provide a new
single track to the south and west of the existing NS tracks, between the NS
tracks and the Chicago Skyway, shown in orange.
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[[no narration]]
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This is what a typical
yp
cross section of the South 1 alignment
g
would look like
rd
if you were standing near 73 Street, looking northwest along the NS line.
As you can see, the new track would be added between the existing NS
tracks and the Chicago Skyway. No residential or commercial displacements
are expected to result from the South 1 alignment. However, some minor
property acquisition from the Chicago Skyway might be required.
required
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The South 2 alignment
g
would p
provide additional tracks to the north and east
of the existing NS tracks from Stony Island Avenue to the Dan Ryan
Expressway, shown in purple.
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This is what a typical
yp
cross section of the South 2 alignment
g
would look like
th
if you were standing near 75 Street, looking northwest along the NS line.
Under this alignment, the new tracks would be added immediately adjacent
to the existing tracks. No residential or commercial displacements are
expected to result from this improvement. However, property would have to
be acquired from ComEd to make the improvements included with the South
2 alignment.
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To enable trains to move between the CN and NS lines, all build alternatives
would also include a CN connection between 83rd and 75th Streets. This
improvement would re‐establish a former connection between these lines
that was removed from service.
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[[no narration]]
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This is what a typical
yp
cross section of the CN Connection would look like if
you were standing near 80th Street, looking north.
As you can see, a new track would be added to the east of the existing CN
tracks, within the railroad right‐of‐way. No residential or commercial
displacements are expected to result from this improvement.
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[[no narration]]
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This is what a typical
yp
cross section of the CN Connection would look like
farther north, near 76th Street.
In this location, an existing rail bridge (which is currently out‐of‐service)
would be removed and replaced with a new, lower bridge that would fit
under the Chicago Skyway. 76th Street would be lowered to allow cars to
pass under the new rail bridge,
bridge which would look similar to the way 75th
Street crosses under the rail bridge today.
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As in the south area of the Grand Crossingg Rail project
p j corridor, the Project
j
Team is considering two alignments in the north area. The North 1
alignment, shown in red, would add two new elevated tracks between
Stewart Avenue and Wallace Street, from 62nd Street to 59th Street. The
alignment would result in residential displacements.

32
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This is what a typical
yp
cross section of the North 1 alignment
g
would look like
if you were standing near Normal Boulevard, looking northwest from 61st
Street to 59th Street.
Notice that there are currently no rail tracks in this area. If the North 1
alignment were constructed, two new elevated tracks would be added in the
area shown in the red box
box.
[after image change] This typical cross section shows what the new tracks
might look like. Depending on whether the new tracks are supported by a
retaining wall or a sloped embankment, this alternative would result in 30 to
40 residential displacements in the area between Stewart Avenue, 62nd
Street, Wallace Street, and 59thh Street.

34

The North 2 alignment
g
would add one new track alongg the east side of the
existing NS tracks for approximately one and a half miles, from 62nd Street to
Root Street.
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This is what a typical
yp
cross section of the North 2 alignment
g
would look like
th
if you were standing near 57 Street, looking north along the NS line
towards Garfield Boulevard.
As you can see, the new track would be added along side the existing
elevated tracks. However, the railroad right‐of‐way is relatively narrow in
this area.
area Because of this,
this the North 2 alignment would result in 30 to 50
residential and commercial displacements in the area between the existing
tracks and South Shields Avenue, from 62nd Street to Root Street.
It also would impact portions of Fuller Park and Sherwood Park, which are
immediately adjacent to the existing rail line.
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The improvements
p
described in the p
previous slides will be combined into
four end‐to‐end Build Alternatives that, along with the No Build (or “do
nothing”) Alternative, comprise the Range of Alternatives currently under
consideration for the Grand Crossing Rail Project. Each of the four Build
Alternatives will include rail signal improvements along the CN line near
115th Street, a new connection between the CN and NS lines, one of the two
south alignments,
alignments and one of the two north alignments.
alignments Although the study
th
area extends south to 115 Street to include the proposed rail signal
improvements, none of the build alternatives would include any
improvements between 115th Street and 83rd Street.
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All four build alternatives would include the rail signal
g
improvements
p
and CN
connection. The build alternatives will vary in which south alignment is
included and which north alignment is included.
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After receiving your input on the Range of Alternatives presented here tonight, the
P j t Team
Project
T
will
ill “screen”
“
” these
th
alternatives
lt
ti
to
t determine
d t
i which
hi h will
ill ones will
ill be
b
evaluated in detail in the Draft EIS. Screening will involve comparing the alternatives
based on certain factors that differentiate the alternatives from one another.
All build alternatives that advance to the Draft EIS will meet the Purpose and Need,
which calls for improved Amtrak route efficiency, reduced congestion and delays for
freight and passenger rail service, and adequate capacity for passenger and freight
rail traffic in the overall regional rail network.
The Build Alternatives will also be evaluated based on their potential to impact the
surrounding community. Specifically, the Project Team will look at each alternative to
determine how much (if any) property would need to be acquired,
acquired and if that
property acquisition would require the displacement of home or businesses. The
Project Team will also determine whether each build alternative would impact
community facilities such as churches, schools, community centers, and parks.
The Project Team will also develop a cost estimate for each build alternative. If, for
instance, two alternatives result in similar effects but one costs much more than the
other, the more expensive alternative may be dismissed.
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Input
p received from YOU will help
p the Project
j
Team complete
p
this screeningg
process.
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After the screeningg process
p
has concluded, the Project
j
Team will begin
g
evaluating alternatives in the Draft EIS. It is during the Draft EIS that
detailed noise, vibration, and air quality studies will be conducted, as the
Project Team evaluates each alternative’s potential benefits and impacts to
the community.
When the Draft EIS is completed
completed, the Project Team will present the results of
these studies to the public for review. The full Draft EIS document will be
available for you to review online and at community centers and libraries
throughout the study area. The Project Team will also present its findings at
Public Hearings in early 2013 so that your input can help shape the Final EIS
and the alternative selected at the conclusion of the EIS process.
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If the Selected Alternative would require
q
p
property
p y acquisitions
q
or
relocations, the property acquisition process would begin only after the
Federal Highway Administration approves the EIS and signs a Record of
Decision, or ROD. The current schedule anticipates a Record of Decision in
February 2014.
As you learned earlier in this presentation,
presentation all of the build alternatives are
likely to require property acquisitions and relocations in the Englewood
neighborhood, and possibly in the Fuller Park neighborhood as well. As part
of this EIS study, the Project Team will minimize the need to acquire
property, present the potential impacts of each alternative to the
community at a public hearing early next year, define the exact number and
location of any acquisitions, and notify all owners and occupants of property
adjacent to or potentially impacted by the project of the public hearings by
mail.
A representative from IDOT’s property acquisition staff is available to speak
with you tonight if you would like to know more about this process.
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These public meetings play an important role in the EIS process. We hope
that
h you will
ill take
k the
h time
i
to provide
id us with
i h your thoughts
h
h on the
h project,
j
the Range of Alternatives presented here tonight, and the transportation
issues that are most important to you.
We welcome your questions and comments at any time and encourage you
to provide input throughout the life of the project. Contact information –
i l di the
including
h project’s
j ’ website,
b i mailing
ili address,
dd
and
d phone
h
number
b – is
i
provided on many of the handout materials you received tonight.
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Thank yyou once again
g for p
participating
p
g in tonight’s
g
p
public meetingg for the
Grand Crossing Rail Project. We hope to see you again.
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